IRVINE
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E-Learning Solutions: Transform Your Teaching
& Delivery

Break free from the constraints of face-to-face delivery with our comprehensive e-learning solutions. Designed
specifically for training providers and educational institutions, our services help you dramatically reduce costs, increase

teaching capacity, and improve learner satisfaction—all whilst maintaining educational quality.
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Why Our E-Learning Solutions Matter

The Challenge Our Approach

Face-to-face delivery is increasingly unsustainable in We begin with a complimentary Strategy Session to
today's educational landscape. Your tutors spend analyse your current delivery model, identifying precise
valuable hours travelling between sites rather than opportunities where e-learning can reduce costs and
teaching, whilst scaling your provision requires save time. This informs your bespoke Digital

significant staffing investments. This traditional model Transformation Roadmap, complete with ROI calculations
creates a ceiling on growth and puts unnecessary demonstrating potential savings—typically showing
pressure on already stretched resources. returns within 3-6 months.

Comprehensive Support Packages

(1) Personalised Mentoring @ GCroup Training
One-to-one support for your delivery team, Specialised workshops for assessors and tutors to
ensuring confident transition to digital teaching master e-learning tools and digital pedagogical
methods. techniques.

ly Technical Implementation Content Development
Hands-on assistance with platform selection, setup, Expert guidance on creating engaging digital
and integration with existing systems. learning materials and assessment strategies.

Proven Results

70% £48K 200%

Reduced Teaching Time Annual Savings Capacity Increase
More efficient delivery methods free Typical cost reduction per five Assessors manage triple their
up instructor resources assessors previous learner numbers

"We cut our teaching costs by 70% and our assessors nhow manage triple their previous learner numbers - all while
improving satisfaction rates." - Sarah T., Training Provider Director

Our solutions are specifically designed for teaching teams, curriculum managers, quality leads, and assessment teams
looking to modernise their educational delivery without compromising on quality or learner outcomes.

Contact www.irvineconsultancy.org and book a free complimentary planning session.



