
Maximising Revenue Streams: Funding Support 
for Educational Providers
This document outlines our comprehensive funding support service designed to help educational providers identify 
untapped revenue opportunities, optimise existing funding streams, and improve cash flow management. Through 
targeted support packages including one-to-one consultations, group training, and strategic development, we deliver 
measurable financial improvements with returns typically visible within four months.
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Our Tailored Funding Support Approach
Complex funding rules and overlooked opportunities are likely costing your organisation substantial revenue. Our 
specialised service addresses these challenges through a systematic approach to funding optimisation.

Core Services

Complimentary Funding 
Review
Our experts conduct a 
thorough assessment of your 
current funding arrangements, 
identifying immediate 
opportunities for additional 
revenue without requiring 
structural changes.

Funding Streams 
Analysis
We evaluate all potential 
funding sources relevant to 
your sector, including those 
you may not be aware of, to 
create a comprehensive 
revenue maximisation plan.

Cash Flow Optimisation
Our specialists develop 
strategies to improve the timing 
and reliability of funding 
payments, reducing financial 
stress and enabling better 
operational planning.

Support Package Options

Targeted Team Support

Personalised coaching for finance teams

Interactive training on complex funding rules

Strategic contract review and optimisation

Long-term growth planning workshops

Proven Results

35%
Average increase in funding secured

£150K
Additional annual revenue typical for clients

25%
Average improvement in cash flow efficiency

"We discovered three new funding streams we didn't know we were eligible for. Our revenue increased by 45% in six 
months." - David K., Training Provider Owner

Ready to transform your organisation's financial performance? Contact us at www.irvineconsultancy.org to book your 
complimentary planning session and begin unlocking your full funding potential.

http://www.irvineconsultancy.org/

