
Simple Compliance: Stay Ofsted-Ready 
Without The Stress
Maintaining compliance with Ofsted and ESFA regulations needn't be overwhelming. Our tailored support packages help 
education and training organisations streamline their compliance processes, reduce preparation time, and face 
inspections with confidence. This document outlines our comprehensive approach to simplifying compliance whilst 
ensuring your organisation meets all regulatory requirements.
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Our Compliance Support Approach
At the heart of our service is the understanding that compliance should integrate seamlessly into your operations rather 
than creating additional burdens. We begin with a complimentary Compliance Health Check to identify immediate 
improvements and develop a tailored roadmap aligned with your specific organisational needs.

Support Package Options

Personalised one-to-one support for quality 
management teams

Comprehensive group training sessions for delivery 
staff

Thorough documentation review and development

Strategic audit preparation support

Measurable Outcomes

40%
Reduction in time spent on quality monitoring activities

100%
Compliance achievement rate across all criteria

65%
Decrease in preparation time for external audits

"We went from dreading Ofsted to welcoming them. Our last inspection was stress-free because we knew we had 
everything in order." - Claire M., Quality Lead

Our approach is designed to empower your entire organisation4from senior leadership to administrative staff4with the 
tools, knowledge and confidence to maintain compliance as a natural extension of delivering quality education. For 
further information or to book your complimentary planning session, please visit www.irvineconsultancy.org.

http://www.irvineconsultancy.org/

