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Empowering professionals worldwide to lead with
clarity, confidence & real-world results.

Irvine Consultancy
AN




CONTENTS

l.Font page
2.Content Page
3.About Us

4.Who we support
5.How we work
6.Testimonials

/.Book a Discovery Call

Q

C\\gﬂﬂ N N



About us

Irvine Consultancy is a UK-based leadership coaching and development agency
with a global reach. We provide accredited training, strategic mentoring, and
clarity coaching to professionals across sectors and continents

e UK-based, globally active

e CMI-accredited trainer

* Real-world business & leadership experience
e 100% virtual or hybrid delivery




Our Services

Strategic insight and
mentoring for founders,
directors, and leadership
teams. Focused on
sustainable growth,
alignment, and confident
direction.

Tailored 1:1 leadership Certified CMI Levels 3-7
development to strengthen  programmes plus bespoke
clarity, decision-making, and learning solutions for
personal impact. Ideal for leadership teams. Delivered
emerging and senior leaders virtually or in hybrid format,
navigating change or growth globally accessible




Who We Support

UK
. : Europe
- Aspiring & established leaders - HR & L&D departments ULXE P
- Professionals in transition - Public sector leaders _
. . .. India
- Executive decision-makers - NGOs & mission-led teams Africa

Aus/NZ




HOW WE WORK

We deliver flexible, practical and professional support, tailored to
the needs of individuals, teams, and organisations—anywhere in
the world.

Virtual Bespoke & Strategic,

Accredited Options Practical, Straight-

Online 1:1 coaching, small Talking

roup sessions, or
J P Choose from non-

accredited workshops or
fully accredited CMI Level 3—
7 leadership qualifications

organisational-wide
programmes. Available
globally via Zoom, Teams
or your platform.

Everything we do is
grounded in real-world
experience. We don't waffle,
we get results.




Programme Options

One-to-one coaching for leaders |Globally recognised Tailored training aligned to your
at all levels qualifications (Levels 3-7) workforce needs

Non-accredited leadership and
management workshops
Personalised coaching plans Management & Leadership Built around your organisation’s
Practical support and pathways strategy, priorities & context
accountability Virtual workshops + tutor support Grounded in proven leadership
Leadership mindset and Tailored to public, private, NGO theory + real-world practice
confidence building sectors Designed for operational
Frequency: Weekly, fortnightly or |Ideal for team development or managers, senior leaders, and
monthly career progression cross-functional teams
Delivered virtually or in-person,
globally




f CONTACT US

x Just ask!

Call us:
01872 712305/+447710343223

Follow us:
@irvineconsultancy

/ Email us:
.. gail@irvineconsultancy.org

Website:
https://irvineconsultancy.org/reserv
ations-page/




